
zx/L u/Lax¿sf] nflu 
;dfh (SOUP) af6 
cfly{s ¿kn] ljkGg, 
ljleGg kfl/jfl/s 

 ;d:of tyf cGo 
sf/0fn] ljBfno hfg  
gkfPsf efOalxgLx¿ 
nfO{ ;d]6L afn lzIff 

u[x ;+rfngdf ;xof]u ul//x]sf] s'/faf6 d Hofb} 
k|efljt ePsf] 5' . ;fy} cfly{s cj:yf sdhf]/ 
ePsf dlxnf ;d'xnfO{ ;+u7Lt u/L æart tyf 
C0f ;d'xÆ agfO{ pgLx¿sf] hLjg:t/ ;'wf/ ug]{  
sfd tyf dlxnfx¿nfO{ æh}ljs s[lif tflndÆ 
lbO{ dlxnfx¿sf] JolQmut tyf ;fd'lxs ¿kdf 
t/sf/L v]tL u/L pgLx¿sf] cfo cfDbfgL  
a9fpg] tk{m klg æ;'kÆ af6 sfd e}/x]sf]df klg 
To; ;+:yf k|lt cfef/ k|s6 ug{ rfxG5' . æ;'kÆ 
;+:yfaf6 ;+rflnt ljleGg ;fdflhs sfo{df 
;+nUg eO{ ;do lbg g;s] klg ;xof]uL ;b:o 
eO{ lg/Gt/ ;fgf] cfly{s ;xof]u ug{ kfpFbf dnfO{ 
Hofb} v'zL nfu]sf] 5 . cGtdf æ;'kÆ ;+:yfsf] 
pQ/f]Q/ k|ultsf] sfdgf ub}{ cem a9L ;fdflhs 
sfo{df k"0f{ ;kmntf ldnf];\ egL eujfg >L 
kz'kltgfy;+u sfdgf ub{5' .

===== af“sL @ k]hdf

dnfO{ o; æ;'kÆ ;+:yfsf] sfo{s|ddf ;xefuL 
x'g] df}sf lbg'ePsf]df ;Dk"0f{ æ;'kÆ ;xof]uLx¿, 
æ;'kÆ z'elrGts nufot æ;'kÆ kl/jf/ k|lt 
wGojfb Pj+ cfef/ k|s6 ug{ rfxG5' . x'g t d}n]  
æ;'kÆnfO{ 7"nf] ;xof]u t ug{ ;s]sf] 5}g t/ ;fgf] 
;xof]usf nflu klg æ;'kÆ kl/jf/n] b]vfpg' 
ePsf] s[t1tfsf] nflu d pxfFx¿k|lt s[t1 5' . 
æ;'kÆn] zx/L u/Ljx¿sf]nflu ljleGg If]qdf 
sfd ub}{ cfO{/x]sf] s'/f t klxn] b]lv g} ;'Gb} cfPsf] lyPF . s'/fx¿ ;'Gbf 
;'Gbf cfkm'nfO{ klg s]xL ug{ kfP x'GYof] eGg] dgdf OR5f hfu[t x'b} cfof] .  
Pslbg d}Nf] d]/f] OR5f u'h]Zj/L lbbL;+u k|s6 u/]+ . pxfFn] v'zL xF'b} d]/f] 
;fgf] ;xof]u :jLsf/ ug{' eof] / d klg lj=;+=@)^# ;fn b]lv æ;'kÆsf] 
;xof]uL ;b:osf] ¿kdf ;xof]usf] z'?cft ug{ yfn]F . d}n]  o; sfo{nfO{ 
lg/Gt/tf k|bfg ug]{ g} 5' . 
d æ;'kÆsf] sfo{ k|lt k"0f{ ;Gt'i6 5' / d]/f] ;xof]u ;xL 7fpFdf k|of]u ePsf]  
d}n] dxz"; u/]sf] 5' . x'g t d hflu/] dlxnf klg xf]Og t/ 3/vr{ s} s]xL  
/sd hu]{gf u/L ;xof]u ug]{ u/]sL 5' . OR5f eP Joj:yfkg x'Fbf] /x]5 
eGg] k|dfl0ft ePsf]5 . ctM d ;fdflhs ;]jfdf s]xL ;xof]u ug{ rfxg] 
dxfg'efjx¿nfO{ OR5f hufpg cg'/f]w ug{ rfxG5' . 
cGtdf, æ;'kÆn] xfdL h:tf cfkm} cl3 g;g]{x¿sf]nflu klg ;xof]u 
ug]{ z'e cj;/ xfdLnfO{ lbg' ePsf] 5 . eljiodf xfdLh:tf y'k|} c¿ 
u[x0fLx¿n] klg of] cj;/sf] pkof]u ug]{ 5 / æ;'kÆsf] ;xof]uL ;b:o aGg] 
5 eGg] ljZjf; d}n] lnPsf] 5' . k'gM Ps k6s æ;'kÆsf ;Dk"0f{ ;b:ox¿ 
;fy} ljz]if ?kn] d u'h]Zj/L lbbLnfO{ wGojfb lbg rfxG5' lsgsL of] ;]jf 
ug]{ cj;/ pxfFs} k|]/0ffaf6 d}n] kfPsL x'F . wGojfb Û

zx/L u/Ljx¿sf] nflu ;dfh -;'k_ åf/f k|sflzt

/3'/fd >]i7 dgsl0f{sf t'nfw/  

æ;'kÆ ;xof]uL ;b:o kl/ro

jif{ !% c+s @) lj=;+= @)&# efb|÷g]=;+= !!#^÷O{=;+= M @)!^

e'sDkkl5sf] hLjg:t/ p7fpg cfo cfh{gdf ;xof]u
lj=;+= @)&@ ;fn a}zfv !@ / @( ut] uPsf] ljgf;sf/L e'sDkaf6 Iflt k'u]sf / laz]if dlxnfx¿nfO{ nlIft u/L GIZ sf] 
;xof]udf, æ;'kÆ sf] sfo{ If]q leq kg]{ sf7df8f}+ / nlntk'/df % dlxg] kl/of]hgf ;'? ul/of] . h; cGtu{t e'sDk lk8Lt 
dlxnfx¿ h;n] e'sDksf sf/0f cfk"mn] ub}{ cfPsf] cfo cfh{gsf] sfd /f]Sg' k/]sf] jf To;nfO{ cuf8L a9fpg g;s]sf] 
cj:yfdf lyof], pgLx¿sf] To; sfdnfO{ cl3 a9fpg cfjZos ;fdfgsf] ;xof]u u/L k'gM cfo cfh{gdf ;+nUg u/fO{of] / 
ahf/ Aoj:yfkgsf tflndx¿ klg k|bfg ul/of] . pQm ;xof]un] hDdf !## hgf nfeflGjt ePsf 5g\ h;n] ubf{, ub}{ cfPsf] 
sfd lg/Gt/ ¿kdf ;+rfng ug{ d2t ldn]sf] 5 .

ljleGg cfo cfh{gsf sfdx¿ h:t}M l;nfO{, a'gfO{,  d'lt{snf, v]tLkftL, ;fa'g agfpg], h'Qf agfpg], crf/ agfpg], cfn' 
lrK; agfpg], vfBfGg k;n, Sof6l/Ë ;le{; u/L !) j6f cfo d'ns sfdx¿df ;+nUg JolQm tyf ;d'xx¿nfO{ ;xof]u ul/of] .  
o; kl/of]hgfsf] ;+Vof k5f8L pNn]v ul/Psf] 5 .



@

o;sf ;fy} o; kl/of]hgf cGtu{t ljleGg dlxnf ;d'xx¿sf 
nflu cf3ft Go"gLs/0fsf tflndx¿ klg k|bfg ul/of] . 

qm= 
;=

cfo cfh{gsf 
sfdsf] ljj/0f JolQm÷;d'x nfeflGjt ;+Vof

! h'Qf agfpg] ! ;d'x % hgf dlxnfx¿

@ a'gfO{ ^ hgf ^ hgf dlxnfx¿

# l;nfO{ ^ hgf ^ hgf dlxnfx¿

$ ;fa'g agfpg] @  j6f ;d'x ^ hgf dlxnfx¿

% crf/ agfpg] @ j6f ;d'x !! hgf dlxnfx¿

^ d'lt{snf @ hgf @ hgf k'?ifx¿

& vfBfg k;n & hgf & hgf dlxnfx¿

* v]tLkftL ÷s[lif
$ hgf $ hgf dlxnfx¿

! j6f ;d'x # hgf dlxnfx¿

( Sof6l/Ë ;le{; ! j6f ;d'x *) hgf dlxnfx¿

!) cfn' lrK; agfpg ! j6f ;d'x # hgf dlxnfx¿

hDdf !## hgf

e'sDkkl5sf] hLjg:t/ p7fpg cfo cfh{gdf ;xof]u

nfeflGjt ;+Vofsf] ljj/0f M

lj=;=@)^@ ;fnb]lv g} æ;'kÆ ;xof]uL ;b:o eO{ æ;'kÆnfO{ lg/GQ/ ;xof]u ub}{ cfO/xg'  
ePsf æ;'kÆ ;xof]uL ;b:o >L s'neQm zfSoHo"af6 lj=;+= @)&@ cflZjg dlxgfdf 
æ;'kÆsf] cfjZostf dxz"; u/L æ;'kÆnfO{ sDKo"6/ / kmf]6f]skL ;lxtsf] lk|G6/ Ps–Ps 
yfg k|bfg ug'{ eof] . pxfFsf] of] efjk"0f{ ;xof]un] æ;'kÆsf] b}lgs sfo{df yk phf{ k|fKt 
x'g'sf] ;fy} sfddf ;xhtf / ;xof]u ldn]sf] 5 . P]lR5s ?kdf ug'{ ePsf] o; yk ;xof]
usf] pRr d"Nof+sg ub}{ æ;'kÆ sfo{;ldlt pxfFk|lt xflb{s s[t1tf 1fkg ub{5f}+ . ;fy;fy} 
eljiodf o; lsl;dsf] ;]jf efjgf clj/n alg/xf];\ xfd|f] z'e–sfdgf 5 .

;xof]uL ;b:o >L s'neQm zfSoHo"nfO{ xflb{s wGojfb !



æ;'kÆ ;+:yfåf/f k|bfg ul/b} cfPsf] 5fqj[lQ sfo{qmd cGtu{t @)&@ ;fnsf] 
(S.L.C) k|j]lzsf k/LIffdf plQ{0f x'g'ePsf 5fq–5fqfx¿nfO{ 

xflb{s awfO{ ⁄

8]le8 8+uf]n    
(3.25 – B+),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+ 
-;xof]uL ;b:o–8fl/; af]6_

zLnf >]i7   
(3.25 – B+),  

gjo'u df=lj, a;Gtk'/, sf7df8f}+ 
-;xof]uL ;b:o– :j= ;fg'd}ofF dfgGw/_

/fh s'df/ v8\sf
(3.20 – B+),  

gLn af/fxL p=df=lj, 6+s]Zj/, sf7df8f}+ 
-;xof]uL ;b:o– sf]/ OG6/g]zgn_ 

;[hgf /]UdL
(3.05 – B),  

gLn af/fxL p=df=lj, 6+s]Zj/, sf7df8f}+ 
-;xof]uL ;b:o– sf]/ OG6/g]zgn_

l/gf udfn    
(2.95 – B),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+
-;xof]u – :oflG8gfleog x]Nk 8]gdfs{_

tf/f yfkf
(2.60 – C+),  

gLn af/fxL p=df=lj, 6+s]Zj/, sf7df8f}+ 
-;xof]uL ;b:o– sf]/ OG6/g]zgn_ 

k'hf ;'gf/    
(2.60 – C+),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+
-;xof]uL ;b:o– OZj/L >]i7_

g]xf 9+'ufgf    
(2.45 – C+),  

ljZj lgs]tg p=df=lj, lqk'/]Zj/, sf7df8f}+
-;xof]uL ;b:o– u|08;'n] dfDdf]lN;og sIff $_ 

l8lnzf 8+uf]n   
(2.4 – C+),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+
-;xof]uL ;b:o– /3'/fd >]i7_

/fh s'df/ kf08]   
(2.35 – C),  

ljZj lgs]tg p=df=lj, lqk'/]Zj/, sf7df8f}+
-;xof]uL ;b:o– u|08;'n] dfDdf]lN;og sIff #_

sljtf uf}td    
(2.35 – C),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+
-;xof]uL ;b:o– Erika Yamashita_

OZj/L 8+uf]n    
(2.15 – C),  

afn ;]jf df=lj=, emf]5]+, sf7df8f}+
-;xof]uL ;b:o– PlGhnf lu|h_

ldlndf >]i7    
(2.10 – C),  

>L ;/:jtL lgs]tg df=lj=, jGb], sf7df8f}+
-;xof]uL ;b:o– ldlrNn] ln_

;'lhtf du/      
(1.95 – C),  

gLn af/fxL p=df=lj, 6+s]Zj/, sf7df8f}++
-;xof]uL ;b:o– sf]/ OG6/g]zgn_

;xof]uL ;b:o / 5fqj[lQ sfo{qmd
wgsf] lx;fjn] l7s} ePklg dgsf] ;fx|} wgL / p4f/ %) hgf 
;xof]uL ;b:ox¿åf/f / sf]/ OG6/ g]zgnsf] ;xof]udf ;bf e}m 
o; jif{ -cf=j=@)&#÷&$_ df klg cfly{s cj:yf sdhf]/ 
ePsf hDdf !%@ hgf ljBfyL{x¿nfO{ 5fqj[lQ k|bfg u/L 
ljBfyL{x¿sf] k9fO{nfO{ lg/Gt/tf lbOPsf] 5 . h;df ^& hgf 
5fq / *% hgf 5fqf 5g\ . 5fqj[lQ k|fKt u/]sf ljBfyL{x¿n] 
P;=Pn=;L k|j]lzsf k/LIffdf ;lDdlnt eO{ k/LIffdf ;kmn x'g' 
g} of] sfo{s|dsf] ;kmn pbfx/0f xf] . 
ut jif{ -@)&@÷&#_ df hDdf !$$ hgf ljBfyL{x¿nfO{ 
5fqj[lQ k|bfg ul/Psf]df hDdf !$ hgfn] P;=Pn=;L k/LIffdf 
;lDdlnt ePsf lyP . pQm P;=Pn=;L= k/LIffdf ;lDdlnt 
ePsf ;a} ljBfyL{x¿ plQ{0f ePsf 5g\ . 
;xof]uL ;b:o, cfk"mn] s'g} pksf/L sfddf u/]sf] ;xof]usf] 
;xL ;b'kof]u x'“bf ;xof]u ug]{ JolQmnfO{ ckf/ cfgGb k|fKt 
x'g'  / ;xof]uL xftx¿ o; sfo{df a9\b} hfg'' xfdLn] :jefljs  
7fg]sf 5f}+ . o; sfo{nfO{ l:y/tf k|bfg ul//xg'' g} o; æ;'kÆ 
;+:yfsf] lhDd]jf/L / bfloTj xf] . t/ æ;'kÆsf] Psn k|of;af6 dfq  

of] sfo{ ;Dej 5}g .  o;sf nflu ljBfyL{x¿sf] nugzLntf, 
;xof]uL ;b:osf] pbf/ dg / æ;''kÆsf] k|efjsf/L cg''udg h:tf 
lqsf]0ffTds ;dembf/Lsf] h?/L 5 . o; lsl;dsf] kljq sfddf 
oxf“x¿sf]  ;]jfefj clj/n alu/xf];\ oxL ;Dk"0f{ ;xof]uL  
;b:ox¿nfO{ xfd|f] z''e–sfdgf 5 .
ljutdf æ;'kÆ ;+:yfn] sIff !) ;Dd dfq 5fqj[lQ k|bfg ub}{ 
cfPsf]df ut jif{ @)&@ a}zfv !@ / @( ut] uPsf] ljgf;sf/L 
e'sDkaf6 Iflt eO{ cfˆgf afnaflnsfx¿nfO{ k9fO{df lg/Gt/tf  
lbg g;s]sf ljBfyL{x¿sf nflu æ;fKnflg/Æsf] ;xof]udf 
æ;'kÆ ;+:yfaf6 ±@ sf !% hgf / :gfts txsf @ hgf u/L 
hDdf !& hgfnfO{ 5fqj[lQ k|bfg ul/Psf] 5 . h;af6 tL !& 
hgf efOalxgLx¿n] cfˆgf] k9fO{nfO{ lg/Gt/tf lbg ;Ifd 
ePsf 5g\ eg] cleefjsx¿n] clnslt eP klg /fxt dxz"; 
ug'{ eO{ æ;'kÆ ;+:yfnfO{ wGojfb JoQm ug'{ ePsf] 5 .
o; jif{ plQ{0f x'g' ePsf ;Dk""0f{ 5fq–5fqfx¿nfO{ æ;'kÆ 
;+:yfsf] tk{maf6 xflb{s awfO{ tyf pHhjn eljiosf]nflu 
d+undo z''e–sfdgf . 
 

#



$

ljleGg ljifosf tflndx¿ ;DkGg

æ;'kÆ åf/f ;+rflnt afnlzIff u[x lg/Gt/ ¿kdf ;+rfng

tflndsf] b[lisf]0faf6 o; jif{ æ;'kÆ ;+:yfsf] nflu pknlAw d'ns g} /x\of] .  
æ;'kÆ ;+:yfsf] cu'jfO tyf ljleGg bfqL ;+:yfsf] ;xof]u tyf ;xsfo{df 
ljleGg ljifosf tflndx¿ ljleGg r/0fdf ;DkGg ul/of] . 

sf]/ OG6/g]zgnsf] ;xof]udf @ j6f, GIZ sf] ;xof]udf ^ j6f / ;fKnflg/sf]  
;xof]udf !# j6f ! lbg] dgf];fdflhs k'g{:yfkgf tyf cf3ft Go"gLs/0f 
tflnd (Socio-Psycho Trauma Management Training) sf7df8f}+, 
nlntk'/, / sLlt{k'/sf dlxnf ;d'xx¿nfO{ k|bfg ul/of] eg] ;+:yfsf] sf]if j[l4 
of]hgf cGt{ut ! j6f / sf]/ O{G6/g]zgnsf] ;xsfo{df ! j6f cfTdaf]w tyf 
cleefjgsnf (Tune Up and Art of Parenting) tflnd ;DkGg ul/of] . To;}
ul/  sf]/ OG6/g]zgns} ;fe]mbf/Ldf @ j6f TRE (Trauma Release Exercise) 
/ ! j6f # lbg] g]t[Tj ljsf; tyf Ifdtf clej[l4 (Leadership and Capacity 

Building Training) tflnd ljleGg ;+3 ;+:yfdf sfo{/t sd{rfl/x¿nfO{ k|bfg 
ul/of] . pQm tflndx¿af6 sl/a (#) hgf ;b:ox¿ nfeflGjt ePsf 5g\ .

sf]/ OG6/g]zgnsf] ;xof]udf a;fOF ;/fOF u/L cfPsf tyf 
lgDg cfo ePsf dlxnfx¿sf] 5f]/f5f]/Lx¿nfO{ nlIft ul/ 
sf7df8f}+sf] tLg j6f 5'§f5'§} 7fpFdf -j8f g+=!#, sflndf6L, 
j8f g+=!! a+lz3f6 / j8f g+=#% hl8a'l6_ æ;'kÆåf/f afnlzIff 
u[x :yfkgf ul/ sf]xL klg afnaflnsfx¿ ljBfno hfgaf6 
al~rt gxf];\ eGg] p2]Zo /flv ljBfno hfg] pd]/ k''u]sf  
t/ ljBfnodf kx''Fr gk''u]sf afnaflnsfx¿sf]nflu  
cgf}krfl/s afn sIff ljut !) jif{ b]lv sflndf6Ldf, # jif{  
b]lv hl8a'6Ldf ;+rfng ub}{ cfPsf] / @ jif{ cufl8 b]lv  
lqk''/]Zj/sf] j+zL3f6df klg lg/Gt/ ?kdf ;+rfng eO/x]sf]5 . 
 

xfn # j6f afnlzIff u[xdf hDdf u/L *% hgf 
afnaflnsfx¿ cWoog/t 5g\ . o; afnlzIff u[xdf ! jif{ 

:s'n tof/L sIffx¿ u/fO{ csf]{ jif{df ;/sf/L ljBfnodf 
5fqj[lQdf egf{ ul/ afnaflnsfx¿sf] k9fO{nfO{ lg/Gt/
tf lbg] sfo{x¿ eO{ /x]sf] 5 . a;fOF ;/fOF u/L cfPsf 
JolQmx¿sf 5f]/f5f]/Lx¿nfO{ nlIft sfo{qmd ePsf]n] k9\g 
cfpg]  afnaflnsfx¿sf] ;+Vofdf ptf/ r9fa eO{/xg] ub{5 .  
æ;'kÆsfnflu of] sfo{ ;+rfng ubf{ cfO{ kg]{ k|d'v r'gf}lt 
eGg' g} oxL xf] . afnlzIff u[xaf6 xfn;Dd hDdf %$& 
hgf afnaflnsfx¿n] k9\g kfPsf 5g\ eg] jif]{gL $) b]lv 
$% hgf ljBfyL{x¿ ljBfno egf{ x'g] u/]sf 5g\ . o; jif{ 
-tLg j6} afnlzIff u[xaf6 ul/_ k'/fgf] tyf gofF ul/ hDdf 
*@ hgf afnaflnsfx¿nfO{ sf]/ OG6/g]zgnsf] ;xof]udf 
ljBfnodf egf{ ul/ k9fO{nfO{ lg/Gt/tf lbg] sfo{ ul/of] .



%

nf]Ug]n] x]g]{ b[li6sf]0f klg lgs} km/s x'G5 . cfˆgf] sdfO{ 
gxF'bf k|f}9 sIff k9\g uof] eg]/ sfG5L Nofpnf elg wDsfpg] 
>Ldfg\ cfˆgf] >LdtLn] sdfpg / >Ldfg\nfO{ ;d]t ;xof]u 
ug{ ;Sg] ePkl5 ltdL sfddf hfp d vfgf agfO{ /fV5' eGg] 
>Ldfg\x¿ xfd|f ;dfhdf lgs} 5g\ . xfdLn] sfd ug]{ :yfgdf 
klg o:tf pbfx/0fx¿ e]l6Psf 5g\ . 

dlxnfx¿ klg cfˆg} cfo cfh{g ePkl5 cfk"mn] af]n]sf]  
s'/fnfO{ c?n] jf:tf ug]{ / cfk"mnfO{ klg nfu]sf s'/f eGg 
cfF6 a9\g] u/]sf] / rf/hgf ;fd" af]Ng klg cfF6 hfu]sf] 
atfpF5g\ . ha s'/f ;'Gg yfN5 ta eGg lg dg nfU5 / eg]sf] 
klg dfG5 . k};fsf] dxŒj t cfˆg} sdfO{df x'Fbf] /x]5 eGg] s'/f 
cfo cfh{gdf nfu]sf dlxnfx¿ JoQm u5{g\  . ctM c? s]xL  
ug'{ eGbf klxn] cfo cfh{sf] sfd yfngL u/f}+ clg dfq 
cGo sfo{df nfuf}+, xfdL cfkm} ;an xf]OG5 .

g]kfnsf] s'n hg;+Vofsf] cfwf efu dlxnfn] cf]u6]sf] 
xfd|f] b]z g]kfndf dlxnfx¿nfO{ ;an / ;Ifd agfpg dlxnf 
;zlQms/0fsf sfo{qmd ;/sf/L tyf u}/ ;/sf/L ;+:yf dfk{mt\ 
w]/} ePsf 5g\, t/ slt ;zlQms/0f ePsf 5g\ eGg] s'/f cem} 
klg k|Zg lrGx s} ¿kdf 5 . tflnd / uf]i7L w]/} x'G5g\, t/ 
kl/0ffd guGo dfq b]lvG5 . ha dlxnf cfkm} cfo cfh{gdf 
nfU5g\ ta dfq ;zlQms/0f k|ls|of z'? x'g] /x]5 .  

æ;'kÆaf6 klg dlxnf ;zlQms/0fsfnflu tflnd, r]tgfd"ns 
sfo{s|d, cfo cfh{g ug]{ ;Lk, ;fIf/tf sIff ;+rfng ul/of] 
t/ xfdLn] s] lzIff xfFl;n u¥of}+ eg] ha ;Dd dlxnf cfkm}
n] cfo cfh{gdf xft xfNb}g ToxfF gfd dfqsf] ;zlQms/0f 
x'g] /x]5 eGg] s'/f a'lemof] / l;lsof] klg . cfo cfh{gsf 
s'/f klg cfkm';+u ePsf] ;Lkaf6 z'? ubf{ l56f] k|lt:yflkt 
x'Fbf] /x]5 eGg] s'/f uf]kmn dfFk'rM Sof6l/Ëaf6 k|dfl0ft x'G5 . 
ha s'g} dlxnfsf] cfˆgf] lgoldt sdfO{ x'G5, p;nfO{ cfˆg}  

cfo cfh{g g} dlxnf ;zlQms/0fsf] d"n >f]t

pT;'s ;fgf Jofkf/Lx¿sf] nflu hfu/0f art tyf C0f ;d'x pknlAwd"ns aGb}
ljut !) jif{ cufl8 lj=;+= @)^# ;fndf ( hgf dlxnfx¿ 
hDdf eO{ æ;'kÆsf] ;xhLs/0fdf dlxnf lbbLalxgLx¿sf] 
cfly{s pGgltsf nflu z'? ePsf] hfu/0f dlxnf ;d''x @)&#  
;fn c;f/;Dd cfO{ k''Ubf ##) hgf ;b:o k''u]sf] 5 . o; 
;d'xsf] art /sd ? #@,^#,@&&.– -alQ; nfv lq;7\;f¶L 
xhf/ b'O{ ;o ;QxQ/_ hDdf eO{;s]sf] 5 . art /sdaf6 
!)% hgf ;b:ox¿n] ?=@#,#@,%)*.– ?k}ofF C0flnO{ cfˆgf] 
Joj;fonfO{ a9fpFb} nu]sf 5g\ . z'?df ;fgf] Joj;foaf6 
lj:tf/ ub}{ s]xL ;b:ox¿ yf]s ljs]|tf;Dd eO{;s]sf 5g\ . 
ljz]if u/L o; ;d'xsf ;b:ox¿ t/sf/L efu nufO{ a]Rg], 
;fgf] lrof vfhf k;n, b''w a]Rg], kmnkm""n aRg] Joj;fo u5{g\ 
eg] sf]xL ef/L af]Sg], n''uf w''g] sfd klg  u5{g\ . sflndf6L, 
aNv' / 6]s"" cf;kf; 5l/P/ a;]sf oL ;b:ox¿ cfˆgf] 

Joj;fo klg ;f]xL 
:yfgdf u5{g\ . cfˆg}  
;d'xaf6 C0f lnO{ w]/} 
;b:ox¿n] cfˆgf]  
Joj;fo lj:tf/ u/L  
cfo cfh{g /fd|f]  
agfPsf 5g\ . z'?df 
cfˆgf] afnaflnsfx¿nfO{ ljBfno k7fpg g;s]/ ;''ksf] 
5fqa[lQ dfkm{t\ ;/sf/L ljBfno k7fO{/x]sf ^% hgf 
cleefjsx¿n] clxn] cfˆg} vr{df lghL ljBfnodf 
k9fpg ;kmn ePsf 5g\ . o;/L  dlxnf ;b:ox¿n] hfu/0f 
dlxnf ;d'xnfO{ cfˆgf] cfo cfh{gsf] cfwf/ tof/ ul/lbg] 
ynf]sf] ?kdf lnPsf 5g\ .  

zx/L u/Lax¿sf] nflu ;dfh (SOUP) sf] cfof]hgfdf sf]/ OG6/g]zgnsf] ;xof]udf  
dlxnfx¿nfO{ cfo cfh{gdf ;Ifd agfpg] p2]Zon] zx/L If]qdf klxn]b]lv s[lifdf 
lge{/ eO{ cfPsf dlxnf lbbLalxgLx¿nfO{ yk rf/ dlxg] h}ljs s[lif tflnd 
k|bfg ul/ ljiffbL /lxt t/sf/L pTkfbgsf] nflu 3/]n' h}ljs ljiffbL agfpg] tl/sf  
/ ljpm /fv]b]lv afnL glelqP;Dd t/sf/L afnLdf b]lvg] /f]uls/fx¿ klxrfg 
ul/ s;/L zq'hLjx¿nfO{ Joj:yfkg ul/ jftfj/0f d}qL s[lifafnL nufpg] eGg] 

cfly{s cfTdlge{/sf nflu h}ljs s[lif tflnd

;DaGwdf o; jif{ b'O{j6f 5'§f5'§} 7fpFdf -sL{ltk'/ j8f g+=^ / !@_ ul/ hDdf 
&) hgf Joj;flos s[lif pBdLx¿nfO{ h}ljs s[lif tflnd k|bfg ul/of] .  
o; tflnddf k'?ifx¿ klg ;xeflu lyP . o; tflndaf6 s[ifsx¿n] sd nufgLaf6 
w]/} pTkfbg ul/ ljiffbLo'Qm :j:Yo t/sf/L ljqmL ljt/0faf6 jftfj/0f :jR5 x'g'sf] 
;fy;fy} klxn] eGbf al9 cfDbfgL ug{ ;kmn ePsf 5g\ . o;/L w]/} dlxnfx¿ cfly{s 
cfTdlge{/sf nflu ;jn jGb} uO/x]sf 5g\ .



^

lj=;+=@)^) ;fndf dsjfgk'/ lhNnf 
l6:6'ªkfn'Ëaf6 cfdfa'afsf] sfdsf] l;nlznfdf 
sf7df8f}+ cfPsf] ! jif{ kl5 !^ jif{sf] pd]/df 
pgsf] ljafx ePsf] lyof] . ljafx kl5 # hgfsf] 
cfdf agL 3/fo;L sfddfq u/]/ a;]sL /fddfof 
lj=;+=@)^& ;fndf hfu/0f ;d'xdf ;b:o x'gsf] 
nflu sjf8Ldf ;L;L kvfNg] sfd ul/ ?=@%.– 
?k}ofF b}lgs art ul/ @, # k6s C0f lnb} ltb}{  
cfPsL lyOg\ . 

xfn cfP/ lj=;+= @)&@ ;fn df3 dlxgfdf 
æ;'kÆåf/f ;x'lnot b/df k|bfg u/]sf] rf/ kfª\u|] 
uf8f ?=*))).–df C0f :j?k lnP/ 6]s"df ljxfg # 
306f gf:tf -Ujf/fd/L, cfn'jM, kfk8_ k;n /fvL 
klxn] sjf8Ldf sfd ug]{ eGbf a9L sdfpg yfNg' 
ePsf] s'/f atfpg' x'G5 . pxfF eGg' x'G5, æclxn] 
dnfO{ of] sfdaf6 b}lgs ?=#%).– hlt gfkmf x'G5 .  
h;n] ubf{ dnfO{ lnPsf] C0f ltg{ / 3/kl/jf/ 
rnfpg ;xh ePsf] 5 .Æ

u/] s] x''Gg / ! eGg] s'/fnfO{ rl/tfy{ agfpg ;kmn csf]{ JolQm 
;'lgtf uf]kfnL x''g . yfgsf]6 3/eO{ xfn sflndf6L 8]/fu/L a:g] 
;''lgtf uf]kfnL sfds} vf]hLdf cfˆgf] a;fOF ;/]sf x''g\ . z'?df 
pgnfO{ b}lgs 5fs 6fg{ g} wf} wf} lyof] To;}n] s'g sfd ubf{  
/fd|f] x'G5 eGb} sfdsf] vf]hL ug{  yfn] . pgLnfO{ l;nfO{ sfd ug]{  
OR5f lyof] ;fy} cln cln l;nfO{ l;s]sf klg lyP . To;}n] pgLn] 
cfkmgf] cfo cfh{gsf] >f]t g} l;nfO{ sfddf b]Vg yfn] . cfˆgf] 
l;nfO{ d]lzg lyPg, lsGg klg k};f lyPg . To;}n] pgLn] Pp6f  
k''/fgf] d]lzg b}lgs efF8fdf lnO{ /]l8d]8 n''uf l;nfpg yfNg' eof] . 
o;} sfdnfO{ d'Vo k]zf agfO{ hfg] c7f]6 ul/g\ / cfˆg}  ;d'xaf6 
C0flnO{ $ j6f d]lzg ;lxt Pshgf dfi6/ klg xfn] / pgn] ub}{  
cfPsf] sfdnfO{ lj:tf/ ub}{ nlug\ . xfn ;a} sfd ;'lgtf cfkm} 
ul5{g\ / c? dlxnfx¿nfO{ ;d]t sfd lblG5g\ . l;nfO{sf] sfd dfq 
geO{ clxn] pxfFn] sk8f klg a]Rg'' x'G5 h;n] ubf{ pgsf] cfDbfgL 
klg /fd|f] ePsf] 5 . ldx]gt / nugzLn eof] eg] h:tf];'s} s7Lg 
kl/l:yltdf klg ;kmn pBdL eOG5 eGg] pbfx/0f k:sg ;'lgtf  
uf]kfnL ;kmn eO{g\ .

/fddfof clwsf/L
;''lgtf uf]kfnL  

k"hL tyf bfloTj o; jif{ ut jif{ ;DktL o; jif{ ut jif{

;b:o kF"hL sf]if 34,220.00 34,220.00 :yfoL ;DklQ 48,42,704.34 49,59,882.17

ut aif{sf] cNof 36,14,938.33 31,14,492.57 cGo ;Dklt 2,75,652.93 49,000.00

o; aif{sf] 4,72,773.66 5,00,445.76 gub tyf a}s df}Hbft 29,76,672.79 23,67,122.84

e'StfgL afFsL 31,7805.00 1,16,557.61

ejg lgdf{)f sf]if 36,55,293.07 36,10,289.07

80,95,030.06 73,76,005.01 80,95,030.06 73,76,005.01

zx/L u/Lax¿sf] nflu ;dfh -SOUP_
;fg]kf, ;f“rn–@, nlntk'/

cf=a= )&@.&# sf] jf;nft laj/0f

ljBfnIdL dfgGw/
sfo{qmd Joj:yfks

>Ls[i0f dxh{g
sf]iffWoIf

ps'nfn dxh{g
n]vf k/LIfs

dx]Gb| zfSo
cWoIf
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lxrlsrfx6 ;xof]u ubf{ To;sf] c;/ ;sf/fTds g} x'G5 
eGg] dnfO{ dxz'; eof] . lbP/ l/ltGg a? el/G5 eGg] cg'ej 
d}n] ug{ kfPF . 

æ;'kÆn] klg Zf'?df PshgfnfO{ 5fqa[lQ lbP/ 5fqa[lQ 
sfo{s|d z'? u/]sf lyof}+ . æ;'kÆnfO{ ;xof]u ug]{ xftx¿ 
lj:tf/} a9\b} uof] æ;'kÆn] klg ;xof]u a9fpb} uP æ;'kÆnfO{ 
lbg] ;xof]uL xft emg\ emg\ a9\b} uof] . kl/0ffd :j?k cfh 
!^( hgfnfO{ 5fqa[lQ lbg xfdL ;kmn ePsf 5f} . JolQmut 
hLjgdf xf];\, of ;+:yfut sfo{df xf];, :jR5 dgn] sfd ug{ 
;Sg' kb{5, lbP/ l/ltGg a? el/G5 . 

c?sf] d':sfgsf] ck]Iff ug'{ eGbf klxn] cfkmg} d':sfg lbbf 
;a}af6 d':sfg k|fKt ug{ ;lsG5 . cfkm}n] b'O{xft hf]8]/ 
gd:sf/ ubf{, gd:sf/ g} kmls{G5 . ck]Iff c?af6 xf]O{g cfkm}n]  
z'? u/f}+ lsgsL c?nfO{ u/fpg ufx|f] x'G5 cfˆgf] j;df lg  
x'b}g . cfkm}n] ug{ ;lhnf] x'G5, s;}sf] cg'dlt lng lg kb}{g .  
kl/l:ylt abNg cfˆg} dgl:yly abNg ;s]dfq kl/l:yltnfO{  
;sf/fTds agfpg ;lsG5 . hlt hlt tkfO{n] lbg vf]Hg' x'G5, 
Tof] eGbf a9L g} tkfO{n] kfpg' x'G5, of] kSsf xf] . lbP/ slxn] 
;lsGg, cEof; u/f}+, kl/0ffd x]/f}+ . gkTofP lbP/ x]gf{;\ t Û   
WfGojfb Û Û 

rng rNtLsf] syg 5 æh] /f]Kof] ToxL kmN5Æ x'g klg c;kmL{ 
km"nsf] af]6 /f]k]/ u'nfasf] km"n km'N5 eg]/ ck]Iff ug'{ t  
ck]Iff ug]{ JolQm s} e"n xf] . o:tf] ck]Iff slxn] ;fsf/ x'g 
g} ;Sb}g . cfkm'nfO{ s;}sf] ;xof]u, xfF;f],  dfof, cfjZos 
5 eg] z'?df cfkm}n] c¿sf] lglDt lbg ;s] dfq cfkm"n] 
klg k|fKt ug{ ;lsG5 . h'g;'s} s'/fdf cfkm"n] ug{ ;Sg] eP 
u/L xfnf}+, To;df cfgGb t cfpF5 g} t/ lbg] dflg; slxNo}  
l/ltGg of] cg'ej d}n] w]/} k6s ug{ kfPsf] x'Fbf oxfFx¿ ;dIf 
afF8\g vf]h]sL dfq x'F . 

Ps lbg sf] s'/f] xf], d]/f] l5d]sL efpHo" ;fg'd}of >]i7 xtfl/b} 
dnfO{ af]nfpFb} eGg' eof] æPp6f ;f/L eP lbg';\ g Û ToxL 
k/ Ps a6'jf dlxnfsf] crfgs k|;"tL ePsf] 5, s]xL a]g]{  
klg 5}g slt cK7\of/f]df k/]sf] 5 .Æ d}n] klg sf] sxfF eGg] 
k|Zg g} gu/L, s]xL gegL Pp6f ;'ltsf] ;f/L lbO{ k7fPF sfd 
s;/L ;lsof] s] ef] d}n] rf;f] /flvg . t/ To;}sf] rf}yf] 
lbg d]/f] klxn] b]lv s} ldq hf] a/fa/ 3/ cfpg] hfg] uYof]{, 
cfpg' eof] / Pp6f /fd|f] ;f/L pkxf/ eGb} lbg'eof] . dnfO{ 
crDd nfUof] d}n] k'/fgf] ;f/L lbPsf] s]xL lbgd} gofF ;f/L 
pkxf/sf] ?kdf kfPF .  x'g t Tof] ;fyL k'/fgf] lyof] pkxf/ eg] 
klxnf] / clGtd g} aGof] . cfjZos k/]sf] dflg;nfO{ lagf 

1. Early Childhood Development ECD Program

 INCLUDED sf] ;fe]mbf/Ldf sf=d=g=kf=j8f g+=#%, hl8a'l6df 
ljleGg :yfgaf6 a;fO{+–;/fO{ eO{ cfPsf zx/L u/La dlxnfx¿nfO{ 
nlIft ul/ pxfFx¿sf] cfo cfh{g sfo{df ;xof]u xf];\ eGg]  
p2]Zon] ;fd'bflos s]Gb|sf] :yfkgf ul/ lzz' :ofxf/ sfo{qmd / 
ASP sfo{qmd ub}{ cfPsf] 5 .

 dlxnfx¿sf] cfly{s ;zlQms/0f ug]{ p2]Zon] sfddf cfj4 
dlxnfx¿sf] @ jif{ b]lv % jif{;Ddsf afnaflnsfx¿nfO{  
x]/ljrf/ u/L cfdfx¿nfO{ sfd ug{ hfg] cj;/ k|bfg ug]{ nIosf 
;fy lj=;+= @)&! ;fn kf}if ! ut]b]lv ljxfg !)M)) ah]b]lv 
;fFem %M)) ah];Dd lbgsf] tLgk6s kf}li6s cfxf/sf ;fy} 
ljleGg af}l4s ljsf;sf lqmofsnfkx¿åf/f jflif{s hDdf ## 
hgf lzz'x¿nfO{ ;+nUg ul/ sfo{qmd ub}{ cfPsf] 5 . h;af6 xfn 
@% hgf cfdfx¿n] b}lgs ¿kdf sfd ug]{ df}sf kfPsf 5g\ .

 z'? b]lv xfn ;Dd hDdf *$ hgf afnaflnsfx¿ egf{ eO{  
;s]sf 5g\ eg] %) hgf ljBfno egf{ eO{ ;s]sf 5g\ .

lnP/ k'Ub}g t/ lbP/ slxNo} l/ltGg

1.  Early Childhood Development 
ECD Program

2.  After School 
Program (ASP)

;fd'bflos s]Gb|sf ultljlwx¿

– u'h]Zj/L >]i7
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piff >]i7 Hofk' k'rM ld;fsjMzf/bf t'nfw/

clgtf zfx lxl;nf t'nfw/ladnf nfdf s';'d ah|frfo{ladf dxh{g

Fuzz Factory Production

;xof]uL ;b:ox¿sf] kmf]6f] kl/ro

zx/L u/Ljx¿sf] nflu ;dfh, ;fFrn–@, ;fg]kf, nlntk'/ l kmf]g g+= %%$%$^* l Email : soup1992@gmail.com l kf]=a=g+= &%)*, sf7df8f}+

;dGjofTds a}7s ;DkGg
lj=;+= @)&# a}zfv !# ut] ;f]daf/ æ;'kÆsf] cfof]hgfdf xfn;Ddsf] 
k|ult ljj/0f k|:t''tLs/0f ;lxt ;dGjofTds a}7s ;DkGg ul/of] . æ;''kÆsf] 
;dGjo tyf ;xsfo{df sfd ul//x]sf ;+:yfx¿ tyf ;DalGwt :yfgLo  
;/sf/L ;+:yfx¿nfO{ cfdGq0f u/L pQm a}7s cfof]hgf ul/Psf]df sf7df8f}+ 
dxfgu/kflnsf j8f g++ !!, !# / #% sf k|zf;sLo k|d'vHo"x¿, sf7df08f} 
dxfgu/kflnsf ;dfh sNof0f ljefusf k|ltlglw, sLlt{k'/ gu/kflnsfsf 
;fdflhs ljsf; clws[t, nlntk'/ lhNnf k|zf;gsf k|ltlglw, æ;'kÆ 
;+u cfj4 ;+3–;+:yfx¿sf / ljBfnox¿sf k|ltlglwx¿ tyf æ;'kÆ  
;fe]mbf/L ;+:yfsf] k|ltlglwx¿ nufot æ;'kÆsf] rf/j6} ;]G6/sf 
k|ltlglwx¿n] o; a}7sdf ;xefuL ePsf lyP . 
pQm a}7sdf æ;'kÆsf] xfn;Ddsf] k|ult k|ltj]bg æ;'kÆsf] sfo{qmd 
Joj:yfksn] k|:t't ug'{ ePsf] lyof] . To;kl5 ljleGg k|ltlglwx¿n]  
cf–cfˆgf] If]qaf6 æ;''kÆnfO{ sfd cem k|efjsf/L agfpg ;''emfjx¿ 
lbb} lgs6 eljiodf klg ;xsfo{nfO{ lg/GQ/tf lbO{ /xg] atfP . 
lh=lj=;=sf7df8f}+af6 cfpg' ePsf jl/i7 ;fdflhs kl/rfns  

>L lbks s'df/ s]=;L=Ho"n] klg ;/sf/L lgsfodf 
u}/ ;/sf/L ;+:yfn] lsg / s;/L ;dGjo /fVg]  
eGg] ;DaGwdf /fd|f];+u k|i6 kfg'{ eof] .  
h;n] ubf{ cfufdL lbgdf ;/sf/L lgsfo;+u 
;dGjo ug{ ;lhnf] x'g]5 eGg] ljZjf; lnPsf 5f}+ .

2.   After School Program (ASP)

 ;\g @)!$ ;]K6]Da/ dlxgfb]lv INCLUDED sf]  
;fe]mbf/Ldf ljBfnosf sIff kZrft @ 306fsf] nflu 
hDdf #) hgf ljBfyL{x¿sf nflu ljBfno ;xof]uL 
sIff (ASP) ;+rfng ul/ ljBfyL{x¿sf] k9fO{df ;xof]u  
ug]{ b]lv lnP/ ljleGg cltl/Qm lqmofsnfksf ;fy 
;+rfng eO{ /x]sf] 5 . o; sfo{qmdaf6 ljBfyL{x¿sf] 
af}l4s ljsf;sf ;fy} afgL Joxf]/fdf ;d]t kl/jt{g  
e} ljBfnodf lgoldt hfg] u/]sf] kfOPsf] 5 .


